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Hagps 2}, January smd 25 January 1551

Propossd s survey (or surveys) be undertaken on the following basls:

1. Testing and sssessment programs now in the Agency.
Estimated time six weeks.

Broad sstting: having in mind recruiting, selection,

placement, evaluation training and prosction.

. v vy ;

Specific areas: operations at K Building; FUD procedures

in language ares; Unclassified Clerical Foolj Unclsssified

am iAes Mﬂ ?gﬁﬁgg gnd 3 a}ssnmnt procedures, (omme apliveds,
2. Devalop Agency wide method and program for tests, aseess-

ment snd the whole rationale of recruiting, selection,

plasenment, elc.

Entails

s, development of job criteria. i1l personnel?
Caresr Trainee; Faployee Progress, etc. Validity
of limitations in initial stages” ~

b. ecentralization of program and 1ts sdsinistration,

¢. consideration of selection and personnel records
ssde uniform ascroes divisional lines now in effect’)
as basic elements in evaluastion and training.

d. subseguent re-sppraisal of capatility and performance.
Testa. Application below 05-11/12 level (Employse
Pregress) and above,

e. should 0S-11/12 procedures be different for high
lsvel professional officers; administrative officers;
and oo the other hand, clerical, secretary and lower
sdainistrative.

3., Difficulties - heterogeneity of specialized personnel; re-
" 1stionships between general and specialized personnel;
permanent and temporary staff (immaterial?)

L. Purther studies that may be required as result of steps
1 and 2,

Centract
% works on & cost plus 7 1/2% basis. Originally estimated
,000 spproximately; basis somewhat indefinite; only step 1

. of survey or complete job? Actual bid costs plus 2600, Avall-
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Management!s Interest

How about their tie-in?
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